EDWARDS TOWNSHIP SPECIAL MEETING
February 28, 2025 4:30pm

PRESENT: Supervisor Rob Kowalski, Clerk Korey Kripli, Treasurer Eileen
Fournier, Trustee George Bodin, and Trustee Dan Zettel

ATTENDANCE: Dale Sheltrown, Richard Stillwagon, and Alvis Laier Sr.
PLEDGE OF ALLEGIANCE
ADDITIONS/DELETIONS TO THE AGENDA:

Motion by George Bodin, supported by Korey Kripli to approve the agenda
with the following changes:

Tabulator needs to be moved up to the first point of the agenda due to the
order being placed before 5pm on Friday, February 28, 2025 in order to
receive $1,000 of overall price from Election Source.

Public Comment be moved up since Dale Sheltrown needs to leave early.
Motion carried.
TABULATOR/VAT/PRINTER:

New Tabulator, VAT, and Printer is $9,693 as long as it is ordered by 5pm.
This is with the $1,000 trade-in and the township doesn’t have to pay any
fees for maintenance for the next five years. The tabulator prints the ballots
on demand. After the purchase, the township will receive a grant for $1,000
as well. Paper stock will be an additional cost.

Motion by Robert Kowalski, supported by Korey Kripli to purchase the new
tabulator, VAT, and printer for $10,000.

Roll Call: Kripli Y Kowalski Y Bodin Y Fournier Y Zettel Y
Motion carried.

PUBLIC COMMENT ON THE AGENDA: Dale Sheltrown thinks it’'s a great
idea that the township is buying a new tabulator. He also wanted to talk
about the Sexton position for the township. Dale stated that his opinion is
that Mike Laier has done a good job. His sister in-law ended up passing
away the day after Christmas two years ago. Mike went out the day after
Christmas and took care of the burial process. Dale stated that Mike
probably knows more history of the cemetery than anyone.



BUDGET WORKSHOP: The Edwards Township Board discussed the
Budget for 2025-2026. Each board member took time to go over the budget
line by line. The finalized budget will be presented at the Budget Meeting
on Monday, March 10, 2025 at 7pm before the regular Board Meeting on
Monday, March 10, 2025 at 7:30pm.

EQUALIZATION COST: At this time, the township pays Equalization from
Ogemaw County $7,000 to send out tax bills to residents of Edwards
Township. The board was presented with an invoice from Equalization. Rob
Kowalski believes that the township would save money by sending out our
own tax bills to residents. Eileen Fournier stated that she was going to talk
with Randy from Equalization in order to find out more information on the
report that Randy provided to the township.

INSURANCE RENEWAL.:

Motion by Eileen Fournier, supported by Robert Kowalski to renew the
insurance policy with EMC Insurance Group for $8,717.

Roll Call: Kripli Y Kowalski Y Zettel Y Fournier Y Bodin Y
Motion carried.
SEXTON POSITION:

Robert Kowalski stated that his intention about bringing up the Sexton
Position is to not get rid of Mike Laier, but it is his intention to eliminate the
Sexton position. “Whenever Mike meets someone to sell a grave, that is a
meeting. Normally, township employees make $25 per meeting. If Mike has
to go up and get flags from the funeral home, that is a meeting. He would
make $25 per meeting just like anyone else. Our township doesn’t need a
Sexton. The township needs someone to sell graves, put the flags up, and
make phone calls. If Mike takes a phone call because someone wants to
buy a grave, he will simply put down their name, phone number, date, and
time. He will make $25 for that meeting. We have no recollection of what
Mike does because he does not fill out a timesheet or a log. Every other
worker in the township fills out a timesheet. The township needs to justify
what the Sexton actually does for $300 per month. This isn’t about getting
rid of Mike. This is about justifying the reason for having a Sexton for the
township. Mike will still be our grave digger at the township and Mike will
still be paid for his phone and his meetings at $25 per meeting. He would
be considered a Cemetery Administrator instead of a Sexton.”



This issue has been tabled until the next board meeting.
PUBLIC COMMENT: None
UPCOMING MEETINGS:

e Budget Meeting: Monday, March 10, 2025 7:00pm
e Township Board Meeting: Monday, March 10, 2025 7:30pm

ADJOURNMENT:

Motion by Korey Kripli, supported by Eileen Fournier to adjourn at 6:53pm.
Motion carried.

Rob Kowalski, Supervisor

Korey Kripli, Clerk



